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Subject:  Nomination of Mike Ksar for the NCITS Committee Management Award

I would like to support Arnold Winkler’s nomination of Mike Ksar for the NCITS Committee Management Award.  I have known Mike Ksar since my first standards meeting in March, 1990.  Mike has always been honest and delivered what he promised.  He has presided over many JTC 1/SC 2/WG 2 meetings to push WG 2 through many difficult issues and progress the ISO/IEC 10646 standard.

Mike played a pivotal role in the merger of ISO/IEC 10646 and Unicode.  First of all, he encouraged the participants in the Unicode Consortium to join the X3L2 Character Sets and Codes, Technical Standards Committee so that they could have a vote in the development of the ISO/IEC 10646 standard.  However, his most important contributions came in 1991.

Let me take you back to the spring of 1991.  At that time, Mike was the convener of JTC 1/SC 2/WG 2 and the ISO/IEC DIS 10646 was being balloted.  X3L2 had just finished a very stormy meeting where Mike was pushing for the US to approve the DIS and most of the other members were pushing to disapprove the DIS.  Although Mike was able to soften the X3L2 comments, the committee still voted to disapprove the DIS.  Mike was extremely disappointed that X3L2 supported him as convener of WG 2 but that they would not support the DIS.

In May, Mike had scheduled a WG 2 Meeting in San Francisco.  Given the proximity to the hotbed of Unicode activity in Silicon Valley, I had suggested to Jerry Andersen, the chairman of X3L2, that we use the WG 2 Meeting to discuss merging 10646 and Unicode.  Jerry then talked with Mike about this.  Because ISO rules forbade discussions of changing a draft standard while it was being balloted, Mike refused to allow such a discussion during the WG 2 Meeting.  However, Mike said that such discussions could occur after the WG 2 Meeting, that we could use his meeting room for them, and that he would like to participate in the discussion.  Thus, by supporting an ad hoc meeting, Mike helped to set the stage for merger.

At the ad hoc meeting, the participants from WG 2 and the Unicode Consortium were able to reach agreement on the five major issues that separated 10646 and Unicode.  In light of this agreement, Mike called for a special editors meeting of WG 2 in August in Geneva before the WG 2 Meeting and SC 2 Plenary scheduled for October in Paris.  One of the questions after the ad hoc was how to proceed.  Should we continue to meet as an ad hoc group and make decisions before the WG 2 meeting or should we meet under the auspices of WG 2?  Since I was the chairman of the ad hoc group, I was very concerned about continuing the cooperative meeting atmosphere we were able to establish in the ad hoc meeting in San Francisco.  At the time, I was unsure that Mike would be able to do this at the WG 2 meeting, particularly as the Geneva Meeting would draw representatives who had not been part of the ad hoc.  Mike told me that he supported the merger, that an ad hoc group could not make decisions for WG2 and that WG 2 needed to discuss the issues and make its own decisions.  More importantly, he convinced me that he would be able to continue the atmosphere of the San Francisco ad hoc into the WG 2 Meetings in Geneva and Paris.  The rest is history.  Mike delivered on his promises.  He was able to continue the cooperative atmosphere into the WG 2 Meetings.  As a result, WG 2 resolved the many issues to merge the functions and features of DIS 10646 and Unicode into one universal code that became ISO/IEC 10646-1: 1993 and Unicode Version 1.1.

